
MPFSC Board Meeting 
December 9, 2019 
Sky Box, ICE Arena 

 
Call to Order: Meeting was called to order at 6:08 pm 
 
Members Present: Sandy Harnick, Sandy Nitschke, Ginni Phillips, Michelle Morey, Miranda Steffke, Dani 
Rhode, Kim Bishop, Theresa Morgan 
 
Approval of Minutes:  
Motion was made by Ginni to accept the minutes of the November 4, 2019 meeting; seconded by Sandy N; all 
in favor. 
 
Treasurer’s Report: 
❖ Submitted Statements for November 2019  

➢ Deposits of $8,126.90 including Learn to Skate and Contract payments 
➢ Expenses of $8,745.30 including normal monthly expenses, October ice bill, testing expenses & 

reimbursements, Learn to Skate payroll & background checks. 
➢ Ending month balance of $8,087.69 with $591.30 in outstanding checks. 

❖ Michelle plans for future reports to itemize things more so we can tell what’s going in and out for all of 
our programs. This will allow us to see if we are holding our own. 

❖ Presented a test session breakdown which shows what we spent and earned on the fall test session. 
We took in $5650.00 in test fees and had total expenses of $3393.92, for a profit of $2256.08. 

❖ Bank account seems to be trending downward, we need to look and see where we are losing money. 
Anticipate that it is most likely club ice, especially on Tuesday and Sunday as those days are 
underutilized. 

❖ Suggestion was made to add in Tuesday nights as a bridge night and see if there is any interest. 
Motion was made by KIm to accept the Treasurer’s Report; seconded by Dani; all in favor. 
 
Ice Director’s Report: 
❖ Club ice starts back up January 5th. 
❖ Rink will offer drop in through the holiday on Tuesdays, Thursdays and Saturdays. 
❖ Need to send a check to pay for the dog tag gifts that will be used for competitors at next years 

Mountain Town Classic competition.  The company sent us the wrong color so we actually have two 
sets.  One set Orange and one green.  

❖ High School Team 
➢ Working out carpool travel to the HST competition in Kalamazoo this weekend. 
➢ The High School teams will not have to wait for medals at the competitions any longer. All event 

medals will be handed out at the district final (our competition). 
➢ District final senior photo gift-- would like to purchase a backdrop to use and then hopefully it 

could be used for other photos as well.  Ginni provided options for the board to look at.  It was 
decided to purchase two, one more neutral and one bright. Miranda has a backdrop holder we 
can use. 

❖ National High School Final  
➢ Ginni reached out to USFS as no one has stepped up to host it.  They would allow a one sheet 

facility to host the event and the committee is looking at April 18th & 19th.  
➢ If we chose to host the competition, we would have to pay for everything, but there is profit to be 

had.  



➢  It would be a huge undertaking, lots of volunteers, but we would have people we can reach out 
to for help.  

➢ Ginni is sending out an email with info that shows costs etc  Ginni would like the board to look it 
over and get back to her on their thoughts about hosting.  

➢ Ginni will also send some questions out to USFS to ask for more information. 
➢ The board is definitely interested in the possibility of hosting, but we need to do more research 

into costs. 
Motion was made by Dani  to accept the Ice Director’s Report; seconded by Miranda; all in favor. 
 
Learn to Skate Director’s Report:  
❖ Safesport change -- as soon as a coach turns 18 they will need to do their Safesport training 
❖ Alexis is leaving after this session. 
❖ Reworking the coaches for next session priority to coaches who are doing both nights. Better for 

choreography, etc 
❖ Volunteer meeting & coaches meeting will be held in January, most likely the week before classes 

begin. 
❖ LTS Fall 2: 26 pass; 21 retry, 5 no tests 
❖ Working on organizing the levels of the skaters for the show and programs. We have a lot of skaters 

returning at the higher levels. So therefore Miranda may need to rework levels that were originally going 
to be grouped together and have them do their own programs. 

❖ Working on bridge groupings: waiting on word from one skater 
❖ Taylor Wills joining bridge - working on finding a coach for her on Thursday. Perhaps Aurora or 

Madison 
❖ 7 coaches out of 10 had perfect attendance. Starbucks gift card was given as a reward. 
❖ Discussion about how to get the coaches to be more prompt getting on the ice.  One idea is to make 3 

tardies equal to 1 absence. 
❖ Winter session format change.  The current plan is to take out artistry & potentially free time to allow for 

actual lessons and program practice.  25 minute lesson / 25 minute practice ice show.  
❖ Ginni suggested making sure the skaters are at least listening to their music first week so the kids hear 

what they are skating too. 
Motion was made by Sandy H to accept the Learn to Skate Director’s Report; seconded by Kim   ; all in favor. 
 
New Business: 
❖ Ice Show  

➢ Discussion was held about whether we should hold one show this year or plan for two.  Due to 
costs and LTS numbers it was decided that one show would be best. It was decided to hold the 
show at 5 pm with a 3:30 pm set up. 

➢ Spotlights 
■  Discussion was held on whether we should stay the course with CMU or look elsewhere 

for spotlights.  It was decided that Kim will contact CMU and plan for them to come, but 
we should find out if they have a cancellation policy in case we find a better option.  

■ We could potentially look to Broadway theater to see if they would rent them out.  
■ We could also look at purchasing our own if the costs equals what we spend on rental 

and then rent scaffolding for them. The lights we get from CMU are listed as 300 watt. 
➢ Other items discussed: logo - still needs tweaking, shirts will need to be worked out with Hangin 

by a Thread in January; Ginni will get curtains ordered. 
 
 



Old Business: 
❖ Pasta fundraiser update 

➢ Sales totaled $1,115.00 which at 40% was a profit of $446.00 
❖ Skate Dance Dream Summer Camp  

➢ Per SDD, our August Camp is set for ages 18 and under. 
➢ Promos have begun for the camp on social media and as a result we had several adult skaters 

ask if it was possible for them to be a part of this. 
➢ The SDD camp in Colorado is doing the 1st adult version so Parker has worked out a format for 

that. 
➢ Scheduling looks like Kids camp in the morning/afternoon ending with meet & greet that would 

be shared with adults.  After that the adult camp would begin if we did that format. 
➢ If we wanted to include an adult portion it would be an additional $625 not including ice time. 
➢ Decided we should reach out to the adult skaters we know to see if we can get numbers who 

might be interested before confirming. 
❖ Punch cards for the Ice Time 

➢ Discussion held about moving away from a contract based system to one using punch cards for 
prepaid ice time. 

➢ Decision was made to do punches in 30 minute increments for ease of use. As such on 
Monday, Tuesday and Thursday nights skaters cards will be “punched” 2 times. On Sundays it 
will be 3.  This allows them to be used on any night. 

➢ Cards will be kept at the rink in a binder in Ginni & Kim’s room. 
➢ All skaters must check in with the ice monitor prior to getting on the ice. 
➢ We will need to be sure an ice monitor is at the rink each night to check in skaters.  Whoever is 

on duty will need to remain near the entrance to the rink in case anyone arrives on the ice late. 
Ice Monitor’s will wear maroon club jackets as identifiers. 

➢ Instead of “punches” we will utilize signatures & dates. 
➢ To practice on club ice, a skater will need to have punches available or will need to pay the 

drop-in rate for that night.  No exceptions! 
➢ When a skater is down to one punch remaining the ice monitor will give them a notification to 

take home alerting parents. 
➢ Punch cards will be in 20 punch (10 hour increments) at $8 per ½ hour.  This is an increase of 

$1.00 per hour of ice time. 
➢ One 20 punch card will sell for $160. But we will offer a special deal, buy two and get them for 

$155 each or buy 3 or more for the rate of $150.00.  We will need to keep a log of the punch 
card numbers and who has purchased them. 

➢ Punch cards will not expire for club members 
➢ Bridge skaters will also have a punch card, but will be for the number of sessions they have 

signed up for.  We will create a generic card that can be used during any session of LTS and 
cross off any extra punches. 

➢ Theresa will create a terms and conditions document for the punch cards and send it out to the 
board members for approval. 
 

 
Meeting was adjourned at 8:00 pm 
Next meeting to be held January 6, 2020; 6 pm 
 
Respectfully Submitted, 
Theresa Morgan 


