
 
Board Meeting Agenda 

November 9, 2020 
Sky Box, ICE Arena 

 
❖ Call to Order: 

➢ Members Present:  Michelle Morey,  Sandy Nitschke, Andrea Kemler, Kim Bishop, Ginni 
Phillips, Dani Rhode, Theresa Morgan 

 
❖ Approval of Minutes:  Motion was made by Dani to accept the minutes of the September 17, 2020 

meeting; seconded by Sandy; all in favor. 
 

❖ Public Comment  -- no comments presented 
 

❖ Treasurer & Membership Report: 
➢ Memberships --43 members at this time.  
➢ Presented October 2020 statement  

■ Deposits of $5,017.84 which included punch cards, memberships and Learn to Skate 
Camp sign ups. 

■ Expenses of $3,155.98 which included prepayment of ice for October; cleaning supplies 
and ink, as well as normal operating costs. 

■ Balance of 10,479.49 including an outstanding check for $307.00.  
● The outstanding check is  for a refund for Spring LTS for Cary and Youyou -- 

check got sent back as the family has returned to China.  Working on getting her 
the refund still. 

➢ Learn to Skate Breakdown -- brought in $2950.86 for camp; not including the LTS 
memberships.  6 weeks of ice for 2x weeks is at a cost of $2400.00.  Coaching without a raise in 
pay for the 6 weeks and not including Dani’s salary -- $966.00.  That leaves us with a loss of 
-$415.15.  We need to have a goal to make LTS self sustaining as things normalize. 

➢ Of note for the next session -- CMU starts back the 11th but not in person until the 19th. 
Motion was made by Kim to accept the Treasurer’s Report; seconded by Ginni; all in favor. 
 
❖ Ice Director’s Report 

➢ Testing  
■ Currently 83 tests scheduled;  A deposit at least $4100 will be coming; subtract 8 ½ 

hours of ice and judges reimbursement and it is estimated that we will end up with a 
good chunk for a fundraiser 

■ Will have Panera box lunches, granola bars, muffins, bottled water -- must all be 
individually wrapped.  

■ Kayla has been doing the judges schedule, they will not have a lot of time off, but will get 
to take breaks. 

➢ High School Team-- Our event is expected to be on January 17th.  All host clubs must follow the 
protocols provided, they will send us that to review.  Continue to ask for monetary and gift card 
donations for the event. 

➢ Ice Show idea -- unsure we can hold a show as normal.  We could do something on testing 
week of LTS, group number for LTS and then do some solos or exhibitions for club members, 
theater.  Skaters doing solos could do one night or the other.  With a goal of keeping it to 20-25 
minutes. 



Motion was made by Kim to accept the Ice Director’s Report; seconded by Sandy; all in favor. 
 
❖ LTS Director’s Report: 

➢ Camp is going well. Parents seem to be happy. Kids are doing well and there have been a lot of 
improvements. Some things will be brought into a regular session. 

➢ Unsure what we will be able to do for next session.  We could do Basic 1 with limitations; if we 
utilize walkers we would need to sanitize them after and would probably want to ask Ken about 
using the rinks.  Snowplow is probably a no go. 

Motion was made by Andrea to accept the Ice Director’s Report; seconded by Ginni; all in favor. 
 
❖ New Business: 

➢ Volunteer Requirements for 2020-21  
■ Discussion was held with the decision to lower the hours required for this season to 5 for 

Bridge & 8 for Club Families 
➢ Drop in rate  

■ Discussion was held and decided that the drop in rates will be as follows: Bridge $20; 
Club $24; Out of Club $26 

➢ Liability insurance for private lessons  
■ US Figure Skating has indicated that all coaches who do even a minute of private 

lessons need to have liability insurance. 
■ Our biggest issue is with the Bridge coaches as they don’t earn enough to pay their 

liability.  
■ Discussion was brought up that If we pay the coaches instead of parents they become 

employees of the club and not contractors and should not need their own insurance.  We 
would just include the coaching fee in the amount the families are charged at signup. 

■ Michelle has done research with other insurance companies and has found that USFS is 
cheapest at $100 at this point.  Going through PSA is also a possibility.  Her research 
also indicates that the liability insurance is a good protection for the coaches. 

■ It was decided that those coaching club skaters will need to purchase their own 
insurance. Those coaching only Bridge will not as they will no longer be paid directly 
from the families. 

➢ Props 
■ We are overrun with props from previous ice shows. Discussion was held about putting 

them up for sale.  We could use Facebook to advertise them and then decide afterwards 
whether the funds would be used for the ice show or a skating harness which we still 
need. 

➢ Meeting Dates were decided for the next two months and will be scheduled as follows: 
■ December 7th 
■ January 4th 

 
❖ Old Business  

➢ No old business required discussion 
➢  

Meeting was adjourned at 7:23 pm  
 
Next meeting to be held December 7, 2020 
Respectfully Submitted, 
Theresa Morgan 


